
 
 
 

 

 

JOB DESCRIPTION 
 
JOB TITLE:   Continuous Improvement Manager  
DEPARTMENT: Operations 
FLSA:   Salaried Exempt 
REPORTS TO: EVP of Operations & Continuous Improvement 
LOCATION:  Corporate Campus, Plant 5 
 
 

POSITIONS SUPERVISED:  CI Engineers & Coordinators 
 
 
SUMMARY:  

The Continuous Improvement Manager is responsible for leading our company in our 
lean journey of removing wastes in our processes.  Since this job is intended to change 
the culture of our company, the individual must be able to train, lead, and develop all 
employees in the concepts of continuous improvement.  The CI Manager will be a 
resource to help all manufacturing and administrative leaders achieve their goals by 
helping them establish priorities and projects that will improve our safety, cost, quality, 
and delivery performance.   
 

PRIMARY RESPONSIBILITIES: 

 Lead all CI Coordinators by establishing goals, projects, and kaizen events to 
maximize their productivity & the results of each facility. 

 Train all Associates in Lean principles at appropriate levels to help them to cascade 
our improvements throughout the organization.   

 Work directly with each Plant Manager on projects quarterly to help them surpass our 
corporate objectives. 

 Communicate often to our Executive Leadership Team obstacles, progress, and 
successes. 

 Work with EVP of Operations & C.I. to ensure that the CI journey is aligned with our 
strategies. 

 Be available to help where needed to ensure we meet our objectives. 

 Help Plan, Implement, and Lead Kaizen Events and Projects within our Facilities. 

 Continuously learn and push the organization to learn. 

 Help our Quality to surpass status quo to enable best in class results. 

 Goal to deliver a return of 3X the investment annually to our shareholders. 
 

 

 

 

 



 
 

KNOWLEDGE, SKILLS & ABILITIES:  

 

 Ability to work full time and be able to work various schedule (nights, weekends) 
when needed to complete projects 

 Able to effectively communicate with Executive Team, Board of Directors, 
Managers and Associates among the organization 

 Must be able to lead by example when it comes to lean principles 

 Must be open to their weaknesses and strengths to maximize their development 
path 

 Must be able to articulate examples of previous projects and/or bring examples of 
past projects to be considered 

 Travel 5-10% as required 
 

MINIMUM REQUIREMENTS:  

 4 year degree in Engineering is preferred 

 10 years of Manufacturing experience 

 Training from TPS or Shingijutsu Consulting a plus 

 Leadership of 20+ kaizen events in various projects ranging from SMED, TPM, 
Standardized Work, 5S, Admin Kaizen, Pull/Kanban, 3P or 2P is preferred 

 Furniture industry knowledge a plus  

 Strong financial acumen  

 Experience in operations leadership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ESSENTIAL JOB FUNCTION CHECKLIST 
 

Employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 

 
 
 

                    AMOUNT OF TIME 

PHYSICAL ACTIVITIES: None Under 1/3 1/3 to 2/3 Over 2/3 

-Stand    X 

-Walk    X 

-Sit    X 

-Use hands & fingers, handle, or hold   X  

-Reach with hands and arms  X   

-Climb or balance  X   

-Stoop, kneel, crouch, or crawl X    

-Talk    X 

-Hear   X  

WORK ENVIRONMENT:     

-Wet/humid conditions (non-weather) X    

-Work near moving mechanical parts X    

-Work in high, precarious places X    

-Fumes or airborne particles X    

-Toxic or caustic chemicals X    

-Outdoor weather conditions X    

-Extreme cold (non-weather) X    

-Extreme heat (non-weather) X    

-Work with electricity X    

-Work with explosives X    

-Vibration X    

LIFTING REQUIREMENTS:     

-Up to 10 pounds  X   

-Up to 25 pounds  X   

-Up to 50 pounds X    

-Up to 75 pounds X    

-Up to 100 pounds X    

-Over 100 pounds X    

 



 
 

 

 

 

 

 
 

                    AMOUNT OF TIME 

MENTAL FUNCTIONS: None Under 1/3 1/3 to 2/3 Over 2/3 

-Compare    X 

-Analyze    X 

-Communicate    X 

-Copy   X  

-Coordinate    X 

-Instruct    X 

-Compute    X 

-Synthesize  X   

-Evaluate    X 

-Interpersonal Skills    X 

-Compile    X 

VISION DEMANDS: Required 

-Close vision (clear vision at 20 inches or less) X 

-Distance vision (clear vision at 20 feet or more) X 

-Color vision (ability to identify and distinguish colors) X 

-Peripheral vision  

-Depth perception  

-Ability to focus using computer monitors, systems & equipment X 

NOISE LEVEL: Required 

-Very Quiet  

-Quiet  

-Moderate X 

-Loud  

-Very Loud  

 


